



CIA Form 10.1: Identifying Influence Goals

Keep a diary of your interpersonal interactions over the course of an entire day. After you talk to someone, jot down who you talked to, what you discussed, any influence goals that you had, and any influence goals the other person seemed to have. At the end of the day, use the form to tally the various goals you attended to. As you reflect on your conversations, think about how being more aware of these goals help you communicate more effectively?

	
	My influence goals:

	
	Give advice
	Share activity
	Change orientation
	Change relationship
	Obtain permission
	Enforce obligation
	None

	My partner’s influence goals:
	Give advice
	
	
	
	
	
	
	

	
	Share activity
	
	
	
	
	
	
	

	
	Change orientation
	
	
	
	
	
	
	

	
	Change relationship
	
	
	
	
	
	
	

	
	Obtain permission
	
	
	
	
	
	
	

	
	Enforce obligation
	
	
	
	
	
	
	

	
	None
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