CIA Form 11.3: Building Your Conflict Toolkit

For each of the conflicts listed in the table, describe how you communicate using each conflict style: dominating, integrating, obliging, avoiding, and compromising. For each scenario, put a star by the approach which would be easiest for you to enact. Then, put two stars next to the approach you think would be most effective. Do your answers point to ways that you would benefit from expanding your approaches to conflict? Are there conflict styles that you would find more or less difficult to enact? Does your ability to apply a particular conflict style depend on the situation?

	
	What would you do if your conflict style was …

	
	Dominating
	Integrating
	Obliging
	Avoiding

	Your position at an advertising agency requires you to do 
fact-checking on documents prepared by your co-workers, including some who are your friends. In one routine follow-up, you discover serious errors, which you point out to your supervisor. You are now experiencing a lot of tension at work, because your friends consider you a traitor.  

	
	
	
	

	A student organization you belong to is making decisions about fund-raising activities. You are against doing anything that involves a big investment up front, but another member of the group wants to purchase some goods in bulk and then hold sales around campus. The debate has been endless, and the rest of the organization wants the two of you to settle this.

	
	
	
	

	Your sister has been in the hospital with a serious illness, and either you or your mother has been with her constantly. Your step-father, on the other hand, has been spending his free time fishing with his friends as usual. You can see this upsets your mother and you could also use a break.
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